KCBS sanctioned BBQ contest roles
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Organizer / Operations

Responsible for
event operations
/7
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The organizer / operations team and
the KCBS Representative have

a cooperative relationship

with different roles.
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Judging chain of command:

For smooth contest operations, let each role coordinate and cooperate to help make the contest successful.

Coordination
& Cooperation
A cooperative

relationship with
different roles

000000

KCBS Representative = Table Captain = Judge

Responsible for
=% judging operations

KCBS Representative

~

i

® Leads the assigned table
® Serves the entries
® Collects scorecards
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Judge

® Judges the BBQ entry

@ Evaluates appearance,
tenderness, and taste

@ Fills out the scorecard
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KCBS Contest Fundamental Flow @

Teams Bring
Cook’s Boxes

Teams deliver their
cook’s boxes to the
check-in area.

X ==

Cook’s Boxes to Judging Table ~ Judging Begins

Check-in &
Box Verification

Boxes are checked
for quantity and
basic compliance.
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KCBS Rep Changes
Box Numbers
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The KCBS Representative

assigns a blind box number
to each box to ensure
anonymous judging.

Table Captain
Delivers to Table

The Table Captain delivers
the numbered box to the
assigned judging table.

(
e Judging Begins

Six judges are seated at
one table and judging
begins.

|

N

s
. 3 . Judges evaluate the - If a box does not
N & ‘ The Table Ca.ptam : meat for appearance, (@ ® After JUdg'."g is meet KCBS rules
Q E : ‘ A table has ‘ supports the judges 5 tenderness, and taste, = complete, judges . or requirements,
L Key POlntS : '.‘ 6 judges. &_ during the judging complete the scorecard % submit their scorecards: the judges may
- : : process. and comment card, and comment cards disqualify it.
\ a f and keep them until to the Table Captain. : Judges decide.
i the end. ' Not the KCBS Rep.
e

i

All judging is blind and confidential. Judges do not discuss scores with other judges.

No scorecard collection box is used.

J. Cross 8/2026



Judges record scores on
their scorecard.

4 R
After Judging,

Pass Scorecards

to Table Captain

After all entries are judged,
judges pass their scorecards
to the table captain.

-
Table Captain

Collects and
Confirms

The table captain collects
all scorecards from the
judges and confirms that
they are complete.

\

KCBS CONTEST BASIC FLOW 2

Score Entry ~ Scorecard Collection ~ Tabulation

/

Submit to KCBS
Representative

The table captain submits
all scorecards to the
KCBS Representative.

\

Final Check &
Tabulation

eolololnlale

The KCBS Representative
and tally staff perform
final check and tabulation
of the results.

N

(*) KEY POINTS
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Six scores per table

Each table has six
judges who score
independently.

Table Captain’s Role

== the table, distributes
entries, and collects
scorecards.

The table captain manages

KCBS Representative
Ensures judging integrity

and oversees the tabulation

process.

\
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KCBS CBJ / Table Captain Training Course Flow and Roles

Participants learn the rules and how to judge BBQ samples of Brisket, Pork, Pork Ribs and Chicken.

1. Course Planning
e Set date(s) and schedule

e Confirm class application
with KCBS
e Recruit participants

e Arrange meats, supplies,
venue, projector and screen,
and volunteers

2. CBJ Lecture

e Teach KCBS judging rules
and procedures

e Explain appearance,
tenderness, and taste
scoring

¢ Review scorecard and
comment card use

COURSE FLOW
s @ N

~

3. BBQ Tasting / Scoring

e Taste and score samples of

» the 4 KCBS meats:

v’ Brisket
v Pork

v’ Pork Ribs
v/ Chicken

e Practice judging independently
and silently

¢ Evaluate using KCBS standards

ol
&
4. Table Captain Training

e Explain table captain duties

»  Practice presenting boxes
to judges

* Review scorecards, plates,
water, and crackers

* Emphasize pace, accuracy,
and procedure

e Question & answer

5. Completion / Follow-up
e Confirm participant roster

e Coordinate badge processing
with KCBS CBJ Instructor

* Answer final questions

* Prepare judges / table
captains for contests

* Course completion
certificates (as applicable)

e Use water and crackers

i J L J | between samples J L . L Complete course survey
ROLES INVOLVED
ez N\ s N\ G
CBJ Course Organizer KCBS CBJ Instructor Participants
e Organizes venue, logistics, projector and screen, ¢ Teaches official KCBS curriculum e CBJ trainees learn how to judge and score the
and volunteers ¢ Leads judging lecture and tasting practice 4 meats (Brisket, Pork, Pork Ribs, Chicken)
* Promotes class and collects registrations e Explai | y d od 2 :
e Confirms KCBS membership numbers |:.>a|n.s rules, scoring and proc ures. e Table captain trainees learn table procedures
¢ Maintains KCBS standards and neutrality and responsibilities

* Provides meats, supplies and cooking of

samples for the 4 meats * Answers judging and rules questions e Ask questions and follow instructions
e Prepares participant roster and class materials e Coordinates badge processing with : .
e Pays instructor’s transportation expenses CBJ Course Organizer ¥ Pracrica scotingsand tablo management
e Coordinates badge processing with * Confirms completion and provides guidance * Must be KCBS members to take the CBJ course
KCBS CBJ Instructor . g
\ il

The CBJ Course Organizer and KCBS CBJ Instructor work together to submit participant information,

/ ﬂ\ BADGE PROCESSING (COORDINATED)
% pay applicable fees, and complete the badge processing with KCBS.

Note: The CBJ Course Organizer and KCBS CBJ Instructor are different roles. Badge processing is coordinated jointly. Cross Aug. 2026

KCBS membership is required for all participants taking the CBJ course.
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KCBS BBQ Contest and Certified BBQ Judge Training Course Roles

To hold a KCBS-sanctioned BBQ contest and/or a KCBS Certified Barbeque Judge (CBJ) Training
Course, several roles and responsibilities must be decided in advance.

When an organizer decides to hold a KCBS BBQ contest in Japan, a contest application must first be
submitted to and approved by KCBS HQ. After approval, Jay Cross will officially serve as the KCBS

Contest Representative. A similar application and approval process is required to hold a CBJ Training
Course, KCBS HQ will assign the KCBS CBJ Instructor.

The following slides explain, in English and Japanese, the respective roles and responsibilities involved
in organizing a KCBS BBQ contest and a CBJ Training Course.

e KCBS BBQ Contest Rep:

e KCBS Certified BBQ judge (CBJ) class instructor:

e KCBS BBQ Contest Organizer:

e KCBS Certified BBQ judge (CBJ) training class organizer:

J. Cross 8/2026
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KCBS sanctioned BBQ contest roles

Organizer KCBS Representative (Rep)

* Represents KCBS on site
» Enforces KCBS rules and procedure
* Holds meetings (cooks & judges)

* Manages box distribution to teams

» Selects date, venue, and contest format
« Submits application to KCBS
* Local permits, insurance if needed

Jointl o i
- Handles budget, sponsors, & vendors Alian con;tesf T Manages .box turn-in |
- Team recruitment & promotion 9 - Manages judges and table captains

* Coordinate judge logistics | . Qyersees scoring and fairness
* Confirm KCBS compliance | . Handle disputes and violations
* Manage contest flow » Reports results to KCBS HQ, Teams,
and Organizer
 Team high score recognition (pins)
* (Meat inspection before cooking
optional)

 Prepares facilities & logistics

* Prepares prizes

* Handles awards

» Waste preparation and disposal

» Judge selection and communication
eat inspection before cooking

BBQ Contest Organizer and KCBS Rep. are different people J. Cross 7/2026
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KCBS Certified Barbeque Judge (CBJ) training course roles

CBJ Course Organizer KCBS CBJ Instructor

Submits class application to KCBS
pays application fee

« Recruits applicants and promotes class
* Verifies KCBS membership numbers
» Collects registration fees & roster info
« Arranges venue, tables, AV &
volunteers

* Provides cooked meat samples for
judging & supplies

* Finalizes participant roster and pays
iInstructor’s transportation fees

Teaches official KCBS curriculum
Explains rules, scoring & procedures
Walks students through judging process
Leads tasting/scoring practice
Maintains KCBS standards & neutrality
Answers judging and rules questions
Provides invoices & badge guidance

Jointly

Confirm date/schedule
Align participant count
Coordinate meat/supplies
Manage class flow

» collaborate on CBJ
badge production

KCBS Judge Class Organizer and KCBS Judge Instructor are different people
Applicants have to become KCBS member to take the CBJ course

J. Cross 7/2026
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KCBS BBQ Judge and Table Captain Class Participants

Judge Table Captain

» Takes Table Captain training course
« Verifies blind-judging numbers are correct

» Takes KCBS Certified BBQ Judge (CBJ) course

- Learns KCBS judge scoring BBQ meats for Jointly * Presents each box entry to judges in turn
appearance, tenderness, and taste - Attend the pre-contest judges meeting * Distributes plates, scorecards, water, crackers
. Judges independently and silently -I_LIJpIhokld KCBS .blm:c:l-!udg:g |nt§g{|tyt * Answers judges' procedural questions
*He eep Scoring 1alr ana consistien o I i I
 Learns how to complete KCBS scorecard P 2 Keeps judging on pace (under 30 min per
And comment card category)

» Cleanses palate with water/crackers between 15 * Does not score entries

samples

The Judge and Table Captain are different roles at the same table in BBQ contest
J. Cross 7/2026



KCBS/\—ARF1—FBERBLUVTTINFNITTURBESENE

- ]

* KCBSRRTE/N—ANF1—EFFB(CBNEERZ
%59 D

KCBSOBEEN/N—ARFT2—ADR-B.ZE
LbME, Kzl T 57 FTF S

- BEBIIMDEFEELHAKET T, MIZLTFH
[CHRERT 5

KCBSROA7H—FDEBAFEEFUVZET

ZLTarvbh—F

SHRBORIZKPOISYA—TODHESHIEYS

T—TIXNTT>

HFET
cAVTAMIOBEBSHITHET S
- KCBSODAFLBEERHT S

cRRDRFEE—EMHERD=OIZTH

H<t=aly,

16

cT—IINFNITTUOEBRI—RERHETD

c JSAVRBEBSHNIELWWEFRELT S

« BRA—UAVRYIREIBRIZEEREIZIRTT S

e M, ROAT7H—K. K. V5vh—%E5
cEBXENDFHZIZRETIEMIZEZD

c BEEIR—REMR (BHEFI3057 LLA) TITWLVET,
«IUMN)—ZHERLFEBA

IN—ARFa1—O TXTlE BEEBET—TNF VI TUNLEICT—TILTEEG DR EIZED,

J. V70X 202645 7H



Appendix



US KCBS related BBQ Invitational Contests

A KCBS-sanctioned Backyard contest Grand Champion may join the KCBS World invitational BBQ
contest in the categories of Chicken and Ribs.
A KCBS-sanctioned BBQ contest 4-meat Master Series Grand Champion in Chicken, Pork Ribs,
Pork, and Brisket qualifies for participation in the following.

Contest Event Date Location Qualifying Team Count Requirement
Period
KCBS World [May 22-24,|James E. Ward Agricultural Center / Mar. 1, 2024 — |No separate minimum team count
Invitational |2026 Wilson County Fairground, Lebanon, Feb. 28, 2026
Tennessee
American Oct. 3, 2026 |New American Royal facility, Kansas July 1, 2024 —|20 teams for 2026 Invitational
Royal City, Kansas June 30, 2026 | eligibility, retroactive to July 1, 2025
Invitational
Jack Daniel’s | Oct.9-10, Lynchburg, Tennessee Separate 15 teams first-year; 25 teams
Invitational |2026 selection returning contests
process

J. Cross 5/2026
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