KCBS Sanctioned BBQ Contest — Application Process

Organizer — application + Prize Letter + fee - KCBS review - approval / listing -~ Organizer Portal + Rep(s)

1. Plan the Contest

« Select contest type, date and
venue

» Check for potential date conflicts
« Confirm organizer of record and
contact information

APPLICATION FLOW

2. Submit Application

» Complete and sign the
International Sanctioning
Agreement

* Submit the Prize Letter
Guarantee (list of intended cash
awards)

« Both are due at least 90 days
before the contest

« Email: contest@kcbs.us and
dgage@kcbs.us

3. Pay Sanctioning Fee

* Applicable sanctioning
fee/deposit must accompany the
application

» Example: 2-meat stand-alone
Backyard = $250 (2026)

» PayPal or secure credit-card link

4. KCBS Review &
Approval

» KCBS processes the application
after the completed form and
payment are received

« Backyard application: allow
about 5-7 business days

« Approval is confirmed by email

5. Approval Follow-up

» Approved contest is posted on
kcbs.us

« Organizer verifies the listing

* KCBS assigns, or allows organizer to
select, trained Rep(s), depending on
contest type

+ Organizer receives access to the
Organizer Portal

KEY POINT
KCBS sanctioning is granted by approval; the approved contest is then posted on the KCBS website. First-time organizers must submit the New Contest Organizer Training Form (or an approved detailed contest plan) at least 30

days before the contest.

1 Source: KCBS International Backyard Sanctioning Agreement and KCBS International Organizer’s Guide ©2026

J. Cross Sept. 2026
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KCBS Contest Fees and Representative Travel Expenses

KCBS contest fees and KCBS Rep travel reimbursements are two separate payments

MENT FLOW
' ™ e ™ ' B
Before KCBS Approval At the End of the Contest Two Separate Payments
» Submit sanctioning application + Prize — * KCBS Rep completes the final contest — @ Final contest fees - KCBS
Letter Guarantee o ' invoice @ Rep travel / lodging / meals — KCBS Rep(s)
« Pay the applicable sanctioning fee/deposit « Rep prepares travel/expense invoice and
to KCBS S : ; receipts Do not combine the Rep reimbursement with the KCBS
% Prepaid sanctioning fee is credited on the « Organizer settles both obligations contest-fee payment.
final contest invoice
(- J \. J \ J
/ PAY KCBS ( PAY KCBS REPRESENTATIVE(S) \
« Final invoice may include per-team, per-category, setup and processing fees as applicable « Organizer reimburses Rep travel expenses directly to the Rep(s) at the end of contest day
« $25 processing fee per event » Reimbursable items may include transportation, lodging and meals

* Rep submits the travel/expense invoice with receipts
« Travel should use cost-effective methods
» Lodging and meals are capped under KCBS per-diem limits

« Prepaid sanctioning fee is deducted/credited

« Pay at contest completion: PayPal — events@kcbs.us OR request a secure card link from
contest@kcbs.us

« PayPal / credit card transactions carry a 3.5% service charge

« Email the receipt to contest@kcbs.us and dgage@kchs.us

- A\ .

° KEY POINT
Budget for three separate items: (1) sanctioning deposit/fee, (2) final KCBS contest fees, and (3) KCBS Rep travel reimbursement.

3 Source: KCBS International Organizer’s Guide; Procedures for Making a Payment; KCBS Rep Travel & Expenses Invoice ©2026 J. Cross Sept. 2026
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KCBS Certified Barbeque Judge |/ Table Captain Class — Application Process

Organizer — class application —~ KCBS approval - registration — class - closeout / certification

APPLICATION + COMPLETION FLOW

) { % & A ' & ) f:
2. Submit Class 3. KCBS Review & . o
1. Plan the Class s s 4. Register Participants 5. Class + Closeout
Application Approval
* Choose CBJ and/or Table Captain class « Complete International CBJ / * International Committee reviews « KCBS provides a shared Google * Finalize roster after class
* Confirm tentative date a"“d e CTC Class Application the application Sheet * Instructor provides KCBS invoice and
* CBJ minimum = 15; smaller classes ; - ; : i travel invoice
5 : « Sen kcbs. n » Approval i nfirm mail  Organizer verifies K member
Feckili= Gomeriites A proval anditmay Se Stoﬁgags@b cbs.us and . cFI)P oval is Ctod Edbby emal (@) %a er verifies KCBS membe SO s koS siciass
increase KCBS fees membership@Xkcos.us ass IS posted on KCDs.us nimoes completion or next business day unless
« No minimum for CTC held with a CBJ * Include website details and « If no instructor is chosen, KCBS » Collect class fees and contact pre-approved
class instructor preference, if any assigns one information » Organizer covers instructor / assistant
« All trainees must be active KCBS » Recommended registration travel expenses
members cutoff: one week before class . K(;BS processes cgrtiﬁcation 7-10
=5 s =l =p| business days after final payment
% J . J L J . J \. J

FEES & TRAVEL

KCBS fee: $40 per CBJ participant + $40 per Table Captain participant, plus one processing fee. Organizer also covers instructor/assistant transportation, hotel if needed, and meals. PayPal/credit-card
payments add 3.5%.

5 Source: KCBS International CBJ/TC Class Organizer's Guide and International CBJ/CTC Class Application ©2026 J. Cross Sept. 2026
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KCBS Sanctioned BBQ Contest — Post-Contest Closeout & Feedback

1. Results & Awards

* Finalize scoring and contest results

» Complete awards and prize
payments

* Prize monies and contest results
must reach teams within 10 days;
payment at the contest is preferred

Results — settlement — Organizer-Rep debrief — Rep evaluation/report — improvement

2. Financial Settlement

«» Organizer pays final contest fees
to KCBS

« Organizer reimburses Rep
expenses directly

« Travel receipts / invoices are
settled

- P

POST-CONTEST FLOW

Organizer-Rep Debrief

£

» Meet after the contest

« Discuss operations, judging and
logistics

« |dentify what worked and what
should improve

€ _4

= Y

4. Rep Evaluation & Report

* Rep evaluates the organizer /
event

» Complete KCBS contest
reporting and scoring paperwork

* Report significant issues to KCBS
as needed

g >

. 4

5. Plan Improvements

« Record lessons learned

« Improve schedule, staffing, site
layout and judge logistics

» Use feedback when planning the
next contest

KEY POINT
The Organizer’s Guide requires closeout, payment and reporting. The Organizer—Rep debrief and Rep evaluation are KCBS Rep closeout practices; they are not described as Organizer’s Guide requirements.

Séurce: KCBS International Organizer’s Guide ©2026; KCBS Rep closeout practice (debrief / organizer evaluation)

J. Cross Sep. 2026
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KCBS CBJ | Table Captain Class — Post-Class Closeout & Feedback

1. Finalize Roster

* Update the shared Google Sheet

* Remove no-shows / add actual
attendees

» Roster count must match the
KCBS invoice

Final roster — settlement — KCBS certification processing — participant survey | debrief (additional practice)

2. Settle Fees & Travel

« Instructor provides KCBS and
travel invoices

« Organizer pays KCBS class fees

« Organizer covers instructor /
assistant travel expenses

\ 7

POST-CLASS FLOW

. Participant Feedback

fls

« Participants complete the KCBS class
guestionnaire as part of KCBS class
practice

» Feedback is sent to KCBS

« This survey step is not specified in the
2026 Organizer's Guide

€ _4

L 4

4. KCBS Processing

» KCBS processes CBJ/ CTC
status after final payment

* Allow about 7-10 business days

« Participants then gain Judge
Portal access

€ >

. 4

5. Organizer-Instructor
Debrief

« A brief operational debrief is
recommended

« Discuss timing, meat, facility,
volunteers and class flow

* No formal organizer—instructor
report is specified in the 2026
organizer guide

FORMAL REQUIREMENT
CHECK
Formal Organizer's Guide closeout is: finalize roster — receive invoices — pay KCBS / travel expenses — KCBS processes certification. The participant survey and Organizer—Instructor debrief are not specified as required steps

in the 2026 guide.

S8urce: 2026 International CBJ/TC Class Organizer's Guide; participant questionnaire shown as KCBS class practice

J. Cross Sep. 2026
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